TCO - Total Cost of Ownership Calculator Minutes
TMC spring meeting 03/04/2024

Time 12:30 pm (CST)

Presenter / Organizer - David Black

Attendees:

Chris Perry (Secretary)

David Black welcomed everyone and reviewed the ATA antitrust and patent disclosure
guidelines. Discussion began and these are the key points.

1. Motion to approve previous meeting notes, and seconded, room approved.

2. David presented PPTX outlining status of TCO categories, possible next steps
with emphasis on outline of correct / worthwhile TCO prior to the creation of TMC
TCO for members (PPTX attached to minute notes email)

3. The presentation ended with opening to room for feedback, questions,
comments, and a call to arms for assisting TF in needed TCO calculator areas.

a. Battery life of truck, replacement needed during 15t,2"9 truck ownership-
unknown as current adoption not at life cycle point or fleet not sharing
internal information.

b. Is TCO too early — need is current and there as fleets are adopting /
testing BEV platform. Taki answered and provided further clarification.

4. Green sign-up sheet response best out of all previous sessions, Chris Perry to
review, verify and confirm email information, creation of excel sheet (to be
supplied to David).

David closed the meeting by thanking the audience for participating in the discussion
and encouraged people to participate in the meetings that will be held between now and
the annual meeting. We will use the green sheets to contact task force members. The
meeting was adjourned. The Task Force will meet in open session in September during
TMC’s 2024 Fall Meeting in Raleigh, NC.



